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Student Business

ldeja
Zasto Student Business e-Academy?

Projekt postakademskog zaposljavanja — vec pokrenut na
Sveucilistu

Summer Jam - conference aims to connect entrepreneurs and
young people from around the world which will work together
on development of business ideas with the goal to make them
ready for implementation after the conference. The program
consists of a series of workshops, trainings and panel
discussions through which delegates can acquire the
necessary knowledge for the development and
implementation of business ideas.
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e Zasto Stratesko partnerstvo, a ne Capacity
Building?

e Konkurencija

* Prvi put prijavljujemo kao koordinatori
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Partneri:
Middlesex University
University of Malaga
Koja je klju€na uloga partnera, zasto ih trebamo?

Ravnoteza raspolozivog budzeta i broja
nartnerskih institucija

Rizik — loSa suradnja partnera — moze biti signal za
odustajanje
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Alati koje smo koristili:
Erasmus + Programme Guide

Vodic za evaluatore (prioriteti, Sto nam donosi
dobre ocjene

Erasmus + - Technical guidelines for
completing application e-forms (E-form)

Konzultacije s Agencijom
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Erasmus + Programme Guide — Part B

Proucavanje prioriteta, dokumenti (2011 EU
Modernization Agenda, 2013 Communication on
Opening up Education)

Tko se moze prijaviti/sudjelovati, trajanje
Kriteriji dodjele/ocjenjivanja (detaljnije u Guide
for Experts)

Budzet i iznosi jedinicnih troSkova (konkretnije u
samom e-obrascu)
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Erasmus + Programme Guide — Part C

* vazno ako se registrirate na portalu/azurirate
status institucije

 prihvatljivi/neprihvatljivi troskovi,
 modaliteti placanja Agencije instituciji

(planiranje novcanih tijekova), u praksi moze
biti drugacije
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Erasmus + Programme Guide — Annex |

* Project formats, Training, teaching and learning
embedded in SP — pomoc¢ u daljnjem oblikovanju
projektnog prijedloga/planiranju
aktivnosti/razradi ideje

e Examples of SP

* Pretrazitii projekte za koje je odobreno
financiranje:
http://ec.europa.eu/programmes/erasmus-
plus/projects/
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Erasmus + Guide for Experts
(Sto donosi dobre ocjene)

* Annex 3.C Strategic Partnerships in higher
education:

 Annex 5.D Policy priorities for higher
education

* Annex 6: Objectives and priorities of Strategic
Partnerships
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Relevantnost (26,5/30)

* project persuasively addresses the objectives
and the priorities of the Action (Annex 6)

* horizontal and specific objectives are
elaborated in detail and accompanied with
needs analysis

* Project objectives are clearly stated and can
be achieved taking into account the experience
of partners
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Relevantnost (26,5/30)

e Although e-Learning and institutional support
are not an innovative activity per se, the
project does add a new innovative dimension
for partners as well as in learning
opportunities, skills developoment, and access
to information for its target groups

* wholly appropriate and achievable in the two
year period
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Relevantnost (26,5/30)

* transnational dimension makes it possible to
achieve results that would not be reached by
organisations from a single country
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Kvaliteta projektnog prijedloga i provedbe
(18/20)

 All expected work phases are present and
properly designed in order to realise the
project's objectives. Work programme is
clearly defined, comprehensive and realistic
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Kvaliteta projektnog prijedloga i provedbe
(18/20)
* Management plans are clearly stated - the
project manager and the steering committee

will be responsible for the timely
implementation of project activities

* internal quality control is planned and
provided by quality manager of applicant
organisation
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Kvaliteta projektnog tima i dogovora oko suradnje
(17/20)

e [t can be concluded that they have the skills and
competences required to ensure that the work
programme can be implemented efficiently,
effectively and professionally. The proposal
identifies to a high degree which sKills,
experiences, expertise and management support
each of the participating organisations will make
available to implement all aspects of the project
proposed
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Kvaliteta projektnog tima i dogovora oko
suradnje (17/20)
* Communication plan is described in all phases
of project (meetings, Skype etc.)
* There is also very detailed description of
possible conflicts and methods/solutions for
solving them
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Ucinak i diseminacija (28/30)

* Impact - positive on participants and partners’
organisations, as well as wider public
(unemployed, young people not in education,
etc.)

e ...the materials will be available in three
languages

* Dissemination plan is well elaborated; it
includes participation of all three partners.
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Konzultacije s Agencijom
Obrazac Agencije
Definiranje kljucnih pitanja
Telefonsko savjetovanje u pravom trenutku

Informacija o raspolozivim sredstvima za
Republiku Hrvatsku
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Puno srece s prijavom!
Hvala na pozornosti!

Aleksandra Banic, voditeljica Ureda za EU projekte
Sveuciliste u Splitu
E-mail: abanic@unist.hr

Co-funded by the o , o
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