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International Credit 

Introduction to International  

Credit Mobility  



What is it about? 

 

• Represents international opening of Erasmus  under the Key 

Action 1: Mobility of Individuals 

 

• Fosters EU - international cooperation  by promoting mobility of 

learners and staff from and to Partner countries  

 

• New but not new  - the ground for ICM was prepared by Erasmus 

Mundus, Tempus, ICI 

 

 

 



What are the aims? 

• enhance the attractiveness of higher education in Europe and support 

European HEIs in competing on the higher education market worldwide 

 
• support the priorities identified in the Communications “Increasing the impact 

of EU Development Policy: an Agenda for change” and "European Higher 

Education in the World"  

 

• support the internationalisation, attractiveness quality, equity of access and 

modernisation of HEIs outside Europe in view of promoting the development 

of Partner Countries 

 

• promote the development and external policy objectives and principles 

including national ownership, social cohesion, equity, proper geographical 

balance and diversity 



Mobility projects  

 

 

 

 

 

 

 Scholarships for mobility with Partner countries (at least one Programme and 

one Partner country) 

 Mobility includes students (Bachelor, Master na PhD level) and staff 

 Incoming and outgoing mobility (emphasis on incoming) 

 

 



Programme Countries Partner Countries 

 

EU Member States: 
Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech 

Republic, Denmark, Estonia, Finland, France, 

Germany, Greece, Hungary, Ireland, Italy, Latvia, 

Lithuania, Luxembourg, Malta, Netherlands, Poland, 

Portugal, Romania, Slovakia, Slovenia, Spain, 

Sweden, United Kingdom 

 

Other programme countries: 
Iceland, Liechtenstein, Norway,  

former Yugoslav Republic of Macedonia, Turkey 

 

 
 

 
 

All other countries 

throughout the world 

 

 

 

 

 

 

Except: Region 5: Andorra, Monaco, San 

Marino, Vatican City State, Switzerland; Region 

9: Iran, Iraq, Yemen; Region 12: Bahrain, 

Kuwait, Oman, Quatar, Saudi Arabia, United 

Arab Emirates 

Programme  and Partner countries 

  



Activities 
 

Student mobility Staff mobility 

 Studies  Teaching periods (Invited 

staff not available) 

 Traineeships not available  Training periods 

 Duration: 3 - 12 months  Duration: 5 days - 2 months 

 short cycle, Bachelor, Master, 

PhD level 

 all disciplines 

 all disciplines 

 minimum of 8 teaching hours  

 
Mobility projects (lasting 16 or 24 months) include the following activities:   



Inter-institutional agreements 

• Mobility is based on Inter-

institutional agreement between your 

HEI and Partner HEI 

 

• It sets the mobility flows & conditions, 

list the academic disciplines, explain 

recognition and commits Partner HEIs to 

the principles of ECHE 

 

• Inter-institutional agreement must be 

signed before the start of the mobilities, 

but we advise checking the document at 

application stage together with your 

Partner 

• http://ec.europa.eu/programmes/erasmu

s-plus/discover/guide/documents-

applicants_en.htm        

 

http://ec.europa.eu/education/opportunities/higher-education/quality-framework_en.htm
http://ec.europa.eu/programmes/erasmus-plus/discover/guide/documents-applicants_en.htm
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EU funding 

 

as a contribution to costs for travel and subsistence  

during the period of mobility 

 

TRAVEL COSTS + INDIVIDUAL SUPPORT 

 

only HEIs from Programme Countries can apply on behalf of the 

partnership to their National Agency 

and administer the payments for incoming and outgoing mobility 

 

Also possible: 

  

 zero grant participants  

 participants with special needs 

 

Financial support 
 
 



Travel support 

 

Travel support for students and staff calculated by the Distance calculator: 

  

 

Travel distance amount 

Between 100 and 499 KM:  180 EUR per participant   

Between 500 and 1999 KM:   275 EUR per participant   

Between 2000 and 2999 KM:  360 EUR per participant  

Between 3000 and 3999 KM:  530 EUR per participant 

Between 4000 and 7999 KM:  820 EUR per participant 

8000 KM or more:  1100 EUR per participant 

http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm 

http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm
http://ec.europa.eu/programmes/erasmus-plus/tools/distance_en.htm


Individual support - students 

 
 

STUDENTS FROM  TO Amount 

Incoming Eligible Partner 

Countries 

Programme Country 

(Croatia/Group 2) 

800 EUR  

per month 

Outgoing Programme 

Country (Croatia) 

Partner Countries 650 EUR  

per month 



Amount per participant per day: 

 

 ≤14 days =reference rate 

15-60 days = 70% of reference rate 

Individual support - staff 
 

STAFF FROM  TO Reference rate 

Incoming Eligible Partner 

Countries 

Programme Country 

(Croatia) 
100 EUR 

Outgoing Programme 

Country (Croatia) 

Partner Countries 160 EUR 



OS is a contribution to any cost incurred by the institutions in relation to activities in 

support of student and staff mobility, both incoming and outgoing, to comply with 

the ECHE and inter-institutional agreements between Programme and Partner 

Countries. Eligible costs are costs directly linked to the implementation of mobility 

activities (excluding participant subsistence and travel). 

 

Financing mechanism = unit costs - amount per participant  (based on the       

 number of participants) 

≤100th participant:  350 EUR 

> 100th participant: 200 EUR 

 

 

 the above unit costs are to be divided between the sending and hosting 

institutions - the institutions will decide upon the split within their inter-institutional 

agreements. 

Organisational support  



International Credit 

  Experience from the Call 2015 



Call 2015 overview  
 

 

• Two application rounds (March and September 2015) 

 

• Available budget:  1.440.844,00 EUR 

• Budget allocated:  1.240.499,00 EUR 

 

• Out of 20 applications, 15 applications have received funding 

 

• Total: 418 individual mobilities 

 

• 124 incoming and 20 outgoing students 

• 161 incoming and 113 outgoing staff members 

 

 

 

 

 
 

 

 
 



2015 results by budget envelopes  
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2015 results by budget envelopes  
 

Financial envelope Available budget (2015) Number of applications 
Allocated budget 

(2015)

237.128,39

209.062,86

144.156,58

260.395,11

161.593,22

Armenia (2), Azerbaijan (1), 

Ukraine (2), Georgia (1)

Israel (4), Palestine (1)

Russia (2)

Bosnia and Herzegovina (11), 

Serbia (9), Montenegro (4), 

Kosovo (3),  Albania (2)

ENI Eastern Partnership 

ENI South-Mediterranean

ENI Russian Federation

IPA Western Balkans

DCI Asia

DCI Central Asia

DCI Latin America

DCI South Africa

PI Industrialised Americas

PI Industrialised Asia

237.155,00

313.980,00

147.051,00

265.475,00

18.614,00

63.155,00

67.008,00
Australia (3), (Republic of) 

Korea (1)

204.423,00

57.504,00

66.479,00

China (1), Indonesia (1)

Kazakhstan (1)

65.596,27

38.220,00

Brazil (1), Columbia (1), 

Honduras (1)
64.444,42

0 0

United States of America (4) 59.902,15



Top 5 countries with highest demand 
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International Credit 

  Call 2016 – what is new? 



Main changes 

• New financial envelope African, Caribbean and Pacific  countries (ACP) but 

with a relatively small budget 

 

 

• Minimum treshold for funding has been lowered from 70/100 to 60/100 

 

 

• Applicants will have to identify their Partner HEI in the application form 

 

 

• Level of study for students will not have to be mentioned in the application 

form  

 



Budget envelopes 
 
 

European 

Neighbourhood 

Instrument 

(ENI) 

ENI Eastern Partnership  

 

 

Armenia, Azerbaijan, Belarus, Georgia, Moldova, 

Territory of Ukraine as recognised by international 

law 

  

ENI South-Mediterranean 

 

Algeria, Egypt, Israel, Jordan, Lebanon, Libya, 

Morocco, Palestine, Syria, Tunisia    

ENI Russian Federation Territory of Russia  

Instrument for 

Pre-accession  

(IPA) 

IPA Western Balkans 
Albania, Bosnia and Herzegovina, Kosovo, 

Montenegro, Serbia 

Development 

Co-operation 

Instrument 

(DCI) 

DCI Asia 

Afghanistan, Bangladesh, Bhutan, Cambodia, 

China, DPR Korea, India, Indonesia, Laos, 

Malaysia, Maldives, Mongolia, Myanmar, Nepal, 

Pakistan, Philippines, Sri Lanka, Thailand and 

Vietnam 

       

DCI Central Asia 

 

Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, 

Uzbekistan  

DCI Latin America 

 

 

Argentina, Bolivia, Brazil, Chile, Colombia, Costa 

Rica, Cuba, Ecuador, El Salvador, Guatemala, 

Honduras, Mexico, Nicaragua, Panama, Paraguay, 

Peru, Uruguay, Venezuela    

 

DCI South Africa 

 

South Africa 



Partnership 

Instrument  

(PI) 

PI Industrialised Americas Canada, United States of America     

PI Industrialised Asia 

Australia, Brunei, Hong Kong, Japan, (Republic of) 

Korea, Macao, New Zealand, Singapore, Taiwan 

European 

Development 

Fund (EDF) 

EDF 

African, Caribbean and Pacific states 

 

 NEW! 
 

Angola, Antigua and Barbuda, Bahamas, Barbados, 

Belize, Benin, Botswana, Burkina Faso, Burundi, 

Cameroon, Cape Verde, Central African Republic, Chad, 

Comoros, Congo, Congo -Democratic Republic of the, 

Cook Islands, Djibouti, Dominica, Dominican Republic, 

Equatorial Guinea, Eritrea, Ethiopia, Fiji, Gabon, Gambia, 

Ghana, Grenada, Guinea, Guinea-Bissau, Guyana, Haiti, 

Ivory Coast, Jamaica, Kenya, Kiribati, Lesotho, Liberia, 

Madagascar, Malawi, Mali, Marshall Islands, Mauritania, 

Mauritius, Micronesia-Federated States of, Mozambique, 

Namibia, Nauru, Niger, Nigeria, Niue, Palau, Papua New 

Guinea, Rwanda, Saint Kitts And Nevis, Saint Lucia, 

Saint Vincent And The Grenadines, Samoa, Sao Tome 

and Principe, Senegal, Seychelles, Sierra Leone, 

Solomon Islands, Somalia, South Sudan, Sudan, 

Suriname, Swaziland, Timor Leste -Democratic Republic 

of, Tanzania, Togo, Tonga, Trinidad and Tobago, Tuvalu, 

Uganda, Vanuatu, Zambia, Zimbabwe 

Budget envelopes 
 
 



Financial Instrument Financial Envelope 
Available  Budget 

(EUR) - 2016  

European Neighbourhood 

Instrument 

ENI Eastern Partnership  236.299,00 

ENI South-Mediterranean 312.846,00 

ENI Russian Federation 147.623,00 

Instrument for Pre-accession 

Assistance 
IPA Western Balkans 267.077,00 

Development  

Co-operation Instrument 

DCI Asia 206.744,00 

DCI Central Asia 58.157,00 

DCI Latin America 67.234,00 

DCI South Africa 18.826,00 

Partnership Instrument 
PI Industrialised Americas 65.525,00 

PI Industrialised Asia 69.523,00 

European Development Fund 

EDF 

African, Caribbean and Pacific states 

(NEW - 2016!) 

61.754,00 

 
2016 Budget 

Available budget for Croatia (Call 2016) : 1.511.608,00 EUR  



Budget restrictions 

Budget envelope Rule   What does it mean for 
HEI?  

DCI Asia 
 

no outgoing short cycle, 
Bachelor or Master;  

 
at least 25% of the 
mobilty should be 

organized with the least 
developed  countries 

only mobility flows  of 
outgoing PhD  and staff 

are eligible 
 

aim for highest possible 
geographical balance 

DCI Latin America 

DCI Central Asia  
 
DCI South Africa 
 
EDF ACP countries 

 
no outgoing short cycle, 

Bachelor or Master 

 
only mobility flows of   

outgoing PhD  and staff 
are eligible 

 



International Credit 

  Quality assessment 



Quality assessment 

Unlike intra European mobility (KA103), mobility projects between 

Programme and Partner countries undergo qualitative evaluation: 

 

 

 

• possibility to apply for more than one region (in one application only) 

 

• linked to internationalization strategies 

 

• cooperation with each country will be assessed separately 

 

 



Award criteria 

 Relevance of the strategy (max 30 points) 

 

 Quality of cooperation arrangements (max 30 points)  

 

 Quality of the activity design and implementation (max 20 points)  

 

 Impact and dissemination (max 20 points) 
 

 
 

   

 

The applicant will explain how the project meets these 4 criteria from the 

point of view of its own institution and the Partner countries' institutions 
 



Award criteria 

To be considered for funding the proposal must score  

at least 60 points in total 

with 
a minimum of 15 points for the RELEVANCE OF THE STRATEGY 

 
Evaluators check: 

• eligibility of all mobility flows 

• budget restrictions  

 

Evaluators assess: 

• four quality criteria per Partner country 

 

Evaluators recommend:  

• retention or reduction of the entire mobility flow/only certain flows 

 

Evaluation committee decides: 

• which projects are funded taking into account geographical balance 

 
 



International Credit 

   Do's and don'ts for applicants  



Relevance of the strategy 



Quality of the cooperation arrangements  



Quality of the project design and  

implementation  



 
 

Impact and sustainability 



Don'ts 

• Do not be too generic in your answers 

 

• Do not focus only on your home institution, but describe what is in it for your partner 

and what the common benefits are 

 

• Do not copy-paste. If some parts of your answers are the same for each Partner 

Country or institution, answer them only once and refer to your first answer 

throughout the application 

 

• Do not give the same information in part 2 and 3 

 

• Do not forget to mention recognition for staff mobility. How will the home university 

capitalise on the experience abroad that their staff has undertaken? 

 

• Do not understand "desired impact" as what you wish to have as impact, but as 

what you can actually implement as a result of the mobility activities 

 

 

 

 

 

 

 

 

 

 



International Credit 

  How to apply? 



 
Submission deadline 

KA1 - Higher education student and staff mobility  

between Programme and Partner Countries 

 

 

Deadline for application submission: 2 February 2016 

 

 

 

 

 
 



Application form 

Download the e-form: 

 

http://www.mobilnost.hr/hr/sadrzaj/sudjelov

anje/obrazovanje-i-

osposobljavanje/erasmus-visoko-

obrazovanje/dokumentacija-za-prijavu-

2016-/  

http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
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http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/
http://www.mobilnost.hr/hr/sadrzaj/sudjelovanje/obrazovanje-i-osposobljavanje/erasmus-visoko-obrazovanje/dokumentacija-za-prijavu-2016-/


Application form 

 

 

 

 

 

 

 



Student mobility example 

 

 

 

 

 

 

 



Staff mobility example 

 

 

 

 

 

 

 



Budget info 

 

 

 

 

 

 

 



Quality questions – list of partners 

 

 

 

 

 

 

 



Consult before application! 

 Inter-institutional agreement: http://ec.europa.eu/programmes/erasmus-

plus/discover/guide/documents-applicants_en.htm 
 

 Do's and don'ts for applicant higher education institutions:  

http://mobilnost.hr/cms_files/2015/11/1448628877_do-s-and-don-ts-for-

applicants--he-intl---nov-2015.pdf  

 

 Frequently Asked Questions for Higher Education Institutions: 

http://mobilnost.hr/cms_files/2015/11/1448628902_faq-on-international-

credit-mobility-for-heis-nov-2015.pdf  

 

 Guide for Partner Countries: 

http://www.mobilnost.hr/prilozi/05_1444207656_Erasmus+_ICM_Quick_Ref

erence_Guide_for_Partner_Country_HEIs_Oct2015.pdf  

 

 Guidelines for Experts: 

http://www.mobilnost.hr/cms_files/2015/12/1449659010_expert-guide-

ka107-nov2015.pdf  
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http://ec.europa.eu/programmes/erasmus-plus/discover/guide/documents-applicants_en.htm
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Key messages  

 

 Involve your partner in the application process 

 

 Link the Partner HEIs to your internationalisation strategies 

 

 Keep the budget availability in mind 

 

 NA will also be looking to fund projects with partners in low-income and least 

developed Partner countries to ensure geographical balance 

 

 Be aware of the budget restrictions for specific envelopes 

 

 It is mandatory to identify Partner country HEIs in the application 

 

 Consult the comprehensive Manual Do's and don'ts for applicants and 

Guidelines for Experts before submitting the application  

 





Thank you for your  

attention! 


